INTRODUCTION
Previous research has concluded on the importance of organizational culture for business success (Denison & Spreitzer, 1991 A strong organizational culture becomes behavioral standards based on ethical values that allow for the engenderment of sense of identity and positive attitude among members. For business organization managed by international chain, evaluation of organizational culture is considered essential as it is related to capability for acculturation between countries. Management is faced with the need to manage diversity of employees to resulting good services for cross-country consumers. Organizational culture as a shared identity and glue between members serves to cushion any differences in attitudes, values, behaviors derived from varied cultural backgrounds. Fey and Denison (2003) hold that culture is a complex phenomenon covering belief, basic assumption, aspects forming external structure and visible business practices. Some cultural experts still question if organizational culture is "measureable", by being comparable. The present research intends to evaluate organizational culture implementation in international-class hotel business run under international chain management system. Denison's model is chosen for this research to describe the roles of internal and external harmony of organizational culture in supporting business competitiveness.
LITERATURE REVIEW

The importance of organizational culture for business competitiveness
Within organizational context, the concept of culture is important to society and organization. Culture is organizational instrument that can strengthen business mission, describe values organizational founders want to instill and influence decision making and business strategy (Taneja, 2015) . The existence of organizational culture would affect policy and system of human resources management as presented on Figure 1 that would lead to employees attachment and business competitiveness.
The significant role of culture is reflected of many works examining cultural aspects and valuable organization outcomes. Hunt et al. (1989) suggest strong positive association between corporate ethical values as a major dimension of corporate culture (Schein, 1985) and organizational commitment in marketing. Organization need concern to instill and maintain a high level of loyalty in their employees may have to be more than just task directors of their organizations. Organizations with top-down vision often find trouble in focus on empowerment and "bottom-up" movement, while organizations driving for wide participation often find difficulty in determining direction. The effective organizations are those that are able to settle these contradictions without relying on a simple trade-off.
Denison's organizational culture has been tested with sample of top executives from 764 organizations (Denison & Mishra, 1995) that have different cultural characteristics to find their effects on effectivity criteria. Profitabilily is more correlated with "typical mission" and "consistence". Organizational innovation is correlated with "involvement" and "adaptation ability", and selling growth is found to have the strongest correlation with "adaptation" and "mission". Organizational culture is soft system tool that can be business strategy and affects organizational decision-making such as leadership development, human resources program development, and other policies. Organizational with the right cultural support would gain positive benefit in the forms of positive employees' attitude, perception, ethical behavior, business ethics, career satisfaction, work satisfaction, and employee engagement. These positive benefit surely would strengthen organizational performance and business competitiveness in the long term. Based of previous research, the relationship between culture, individual outcome, and organizational outcome (sustainability, competitiveness) is presented in Figure 2 .
Conceptual framework
In hotel business, employees play important role. Interaction in providing services to hotel guests from various countries is determined by staff's service performance and a set of supporting system. A strong organizational culture is reflected by vision congruence, the existence of order principles, team work, employees' creativity, innovation, empowerment, alignment between parts, the same direction and purpose, highcoordination and integration, employee development conforming to business' needs (Denison et al., 2006) . These characteristics are essential in service delivery of international-class hotels.
RESEARCH METHODS
This research used Denison's organizational culture model as a method of evaluating organizational culture of business international hotel managed by international chain management, as presented in Figure 3 . The model covers internal dimension: involvement and consistency and external dimension: adaptability and mission. Involvement is measured by: empowering people, building teams, and developing employees' ability at all levels in an organization. Involvement measured by three indexes: empowerment, team orientation, and capability development. Consistency is characterized by core values, agreement, coordination and integration.
Adaptability measures organization capability to adapt itself to consumers' needs, to take risks, to learn from mistakes, and to make changes. It is measured by three indexes: creating change, consumer focus, and organizational learning. Mission describes ability to express future vision, measured by three indexes: strategic direction and intent, goals and objectives, and business vision.
Sample and procedure
The study displays descriptive results of organizational culture implementation with Denison's model for hotel business managed by internation- al chain management. In materializing internal consistency and external adaptation. Data were collected from 248 working employees in international chain hotel with positions as managers, supervisors, and staff, especially Daerah Istimewa Yogyakarta, is known as the city of tourism, education, and culture.
Instrument
Organizational culture is expressed as basic values, beliefs, and principles that guide organizational management system and a set of management practices and behaviors that serves as good exemplaries and strengthen basic principles. This study uses organizational culture instrument consists of 36 questions based on Denison's organizational culture that develop from internal dimensions and external dimension as shown in Table 1 .
It performs validity and reliability tests to make sure of research instrument quality, by involving 33 employees of The West Lake Resort, Yogyakarta.
The result confirmsvalidity and reliability of the questionnaire. Validity value is fulfilled at under 5% significance level. Reliability value with Cronbach Alpha technique hits 0.849, which falls under high category.
Analytical measures
The research applies Denison's organizational culture model as the way to measure culture implementation, with stages of measures as follows: 1) testing research's instrument quality on different respondents, that is hotel employees with almost similar works;
2) making descriptive analysis on all aspects of organizational culture;
3) calculating organizational culture index; 4) analyzing organizational culture implementation. 
RESULTS
Analytical results on four international-class hotel with international chain management system are presented in Table 1 .
The instrument of OC adapted from Denison (2006) .
The research indicating description of organizational culture in international chain hotel can be presented in Figure 4 . 
MEANS INDEXES OF ORGANIZATIONAL CULTURE
Note: * Indicating value over means of organizational culture.
organizational culture in hotel has been socialized and well implemented. Involvement, consistency, adaptability, and mission dimensions are evaluated to be over organizational culture, informing conditions as follows:
1) hotel management has communicated, socialized and implemented hotel's value system consistently as behavioral standards in providing services to hotel guests;
2) hotel management has successfully performed empowerment through trust, work team, supervision, and employees' capability development;
3) organization has successfully implanted its values and ethical code, employees have performed their works according to guidelines, role assignment, and clear responsibilities accompanied with ethical code and work values;
4) inter-section coordination and integration in international-scale hotel of Yogyakarta is not compatible to organizational culture model.
DISCUSSION
International category edifice with international chain management system in Yogyakarta emphasizes internal strength in structure culture, light authorization, team orientation, employee's capability development, work values and customary harmony. Even so hotel management also prioritizes external aspects, especially in its capability to build future vision, efforts to achieve strategical or long-term objectives, and special attention to customers. It is because the hotel is international class with clear governance, detailed work procedure, and agreed-upon work values that guide work performance.
Hotel management has made harmony that affects work motivation. It has highlighted good hotel service prioritizing consumer service. Management has a clear future plan reflected in organizational vision, strategical planning, and long-term objectives.
To increase business competitiveness, hotel management needs to focus on organizational change and development tailored to hotel guest needs. By 
IMPLICATIONS, LIMITATIONS, AND SUGGESTIONS
Denison's organizational culture model can be applied to evaluate management approach and might serve as a measure of business competitiveness. Hotel business managed by international chain management is more equipped to make adaptation on its changing environment. It also has a good capability to align internal factors indicated by ability to increase employees' empowerment, their capacity development, organizational culture values entrenchment, teamwork development, and common understanding among them. Management needs to take account of increased organizational learning capability, coordination, and integration.
The present research proves that Denison's organizational culture model can be applied as an instrument to measure organizational culture in hotel business. Empirically this research finds theoretical model of organizational culture in international class hotel business, especially under international chain hotel management. It means that business effectivity can result from organizational culture with internal and external factors. The organizational culture model covers involvement, mission, consistency, and adaptability.
Furthermore, this study indicates that international scale-hotel business in Yogyakarta puts emphasis on internal, prioritizing empowerment, team orientation, capability development, core values, and agreement components. Nevertheless, hotel business is also concerned with external factors such as customer focus, strategic direction, and vision. Among these cultural components, empowerment is a dominant culture. High employee empowerment is compatible to management support for increased employees' capability and encouragement for teamwork. It is related to hotel business characteristics that put employees as vanguard for good services to hotel guests. High employee involvement that determines hotel service performance is affected by work value congruence that can increase hotel competitiveness.
This result shows the importance of organizational culture to enhancing business competitiveness, especially hotel business by international management chain. Hotel management need to align internal and external factor of organizational culture as a strategy to increase business' long-term competitiveness. However, this research has limitations. The model applied in this reseach excludes other variables that are antecedents and consequence of organizational culture. Future research on organizational culture should pay attention to the antecedents and consequences, such as leadership, satisfaction, performance, or profitability.
